


Let’s do what we can to make a positive difference  
in the life of our team and our residents.
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This was BEFORE Coronavirus





Right now – there are nearly One 
THOUSAND  

Industry Professionals standing together 
to make a positive difference in our 

communities and the lives of our 
residents 





Mindy Price

Mindy Price, NAAEI Faculty, is a seasoned 
multifamily professional who has contributed to 
the industry in diverse roles for more than 20 
years. Her experience includes property 
management, association management, property 
owner, supplier partner and educator.  A prolific 
national speaker and emcee, Mindy has 
presented at numerous industry forums across 
the country.  She also hosted the radio show 
“The Real Estate Round Table”. The Houston 
Apartment Association has recognized her among 
the elites in their inaugural "40 under 40" group. 
Mindy is the founder of The Bruce May Memorial 
Tournament which benefits the PTSD Foundation 
of America/Camp Hope and currently serves as 
the Vice President of Sales for J Turner 
Research. 











Question 5: WHAT IS THE NATURE OF THE COMMUNICATION? 

Question 5: WHAT IS THE NATURE OF THE COMMUNICATION? 



Question 6: WHAT STEPS ARE YOU TAKING IN THE SHORT-TERM TO PREVENT THE SPREAD OF CORONAVIRUS AT 
YOUR PROPERTIES? 





Make a commitment  
BE CONSISTANT with your policy & 

protocol!







How are you addressing serving any food or refreshments? 

We are no longer providing common area coffee 
We make coffee now in our office, however, it is closed and just for our staff. 
We are no longer serving any food or refreshments to residents or staff. 
We have covered our common area public drinking fountains. 
We have removed the wow fridge items from our model refrigerator. 
All of the above 





Make a commitment  
BE CONSISTANT with your communication 

tools!

• Email 
• Telephone / Conference Line 
• Text 
• Video 
• Audio Podcast 
• Printed Poster 
• Social Media







Create a commitment  
BE CONSISTANT with your communication! 
Make a Flow Chart for information Sharing

• To Whom 
• When 
• What 
• How / communication tool



Give incentives for paying rent on 
time! 

Early-bird Drawing for $100 Uber-eats 
Thank the residents who pay on time.
A Conversation About Rent: Turnover Cost $5000 post-coronavirus 
• Many companies are waving late fees. No public promotion/ case-by-case 
• Federal restrictions have been placed on evictions  
• There is talk of government incentives – consider a grace period. 
• Give one month grace period and then prorate that month into a new 13 month lease. 
• Be creative in how you negotiate rent with residents. Allow two payment – first and middle of 

the month. 
• Do your homework on any government assistance program available for residents with income 

issues. 
• If you can be anything  . . . Be kind! 





• Create a Detailed List 
• Assign cleaning to all the 

team 
• Set alarms for an all out 

clean cycle and BE SEEN 
CLEANING  

• Post a schedule with 

Don’t give your residents a chance to question what 
you are doing. BE VISABLE with your commitment and 

post list of tasks and time frames. Make your 
#commitment2clean and then be diligent and 

dedicated.



https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html



A Conversation About Clean: 
Are you sharing any of your cleaning schedules with your residents? 
Are you providing any sanitation supplies in the common areas for residents? 
Do you have any public posters that communicates your commitment to clean? 
Are you sharing when and what you are doing with staff signatures to confirm the work is 
done? 
Have you shared your cleaning plan with your residents in social? Photos of staff cleaning?  
Do you have protocol in place for cleaning common areas if you have a confirmed case of 
coronavirus at your community? 
Do you have a supplier set up to professionally sanitize any area incase of a confirmed case of 
coronavirus? 





Be sure you resident know the best way to 
communicate with you and how.

• Resident Portal 
• Email 
• Telephone  
• Text 
• Social Media















A Conversation About Communication: Create duplicatable, sharable educational messages 
about the NEW NORMAL.  
• Create a new resident orientation for the NEW NORMAL. Post it on YouTube & share in social 
• Create a new resident orientation for the NEW NORMAL in podcast and email it to residents. 
• Make a list of educational lesson and create video and audio lessons for each one including 

Service 
• Create an Orientation Video on how to tour during this time. Introduce the staff, share the 

community and explain how they can find and lease an apartment at your community in 
audio & video. 

• Create a new move-in day orientation video for procedures to sign the lease, get keys, pay 
rent and report any service needs in the NEW NORMAL.  





Save Money on: 
Gas: GasBuddy.com 
Retail: RetailmeNOT.com 
Restaurant: Restaurant.com 
Car Care: Valpak.com 
Hair/Spa: Groupon.com 
Clothes: TJ Max 
Household: Wal-Mart

























Solutions for Restless Resident Syndrome: 
• Record upbeat videos with your staff sharing positive messages of hope and encouragement.  
• Launch a Kindness Challenge with an idea on how to encourage others within the guidelines of social 

distancing. There are tons of fun apps, webcasting tools, and ways to be together and support each 
other from a distance.  

• Provide positive reminder of those ideas weekly to give them a smile and positive plans for staying 
social during this crisis.  

• Adopt a Senior Center nearby and send cards and encouragement so they don’t feel Isolated.  
• Do a Montage Video of positive quotes of encouragement and post it on YouTube.  
• Go to the Kindness Challenge on TotallyToni.com and make Forever Flowers for the Seniors who are 

shut in. You can set up a free craft table for to make the flowers. Buy vases at the dollar store and 
deliver handmade flowers to the seniors who have no family or anyone to care for them. 

• #Isurvivedthecornoalockdown Have resident share what they are doing to stay entertained 













• Dropbox link to the slides 
• Links to each of the blogs discussed 
• Links to each recommended  resource 
• Poll Results 
• Social Media Content Plans and resources 
• Announcement for the next Webinar – Remote Leasing The NEW 

NORMAL 
• SHARE and show you care – let us see what you are doing 



Thank you for stepping up as an industry 
leader in this time of crisis.


